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1 See Appendix 1 for the list of
contributors

This report is shared in four parts:

Executive Summary, Major Findings, Recommendations, Horizons of Change,
Methodology & Glossary.

Regional Trends, New Framework of Qualities to Assess Partners and Self-
Assessment Tool for Intermediaries.

Part 3.
Voices from practice. Report from Learning Series.

Part 4.
Demonstrated Cases of Partners, Intermediaries, Networks and Organisations
and Findings from Piloting a Self-Assessment Tool.

With this report, we are excited to deepen the conversation on the roles of
intermediaries in the Global South as potential actors who can contribute
to creating more respectful, caring, and sensitive funding ecosystems. This
report draws on the invaluable insights of 90+ philanthropic practitioners
and societal leaders from across Asia, Latin America and the Caribbean
who engaged with us in interviews, informal conversations, and five
Learning Series'. \We are very grateful for these exchanges and committed
to faithfully transmitting the different voices and hopes we heard throughout
this process.

This study is a conversation starter carried out in partnership with Oak
Foundation. We share what we have learned to invite you into this complex
exploration. If you are interested in getting involved with a community
of practice to develop capacities and exchange knowledge on the role of
Global South intermediaries, please please subscribe to our newsletter
here:

We look forward to holding further conversations, weaving connections and
actions, and building a more robust, more just funding ecosystem.


https://philanthropydialogues.org/
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2 For the purpose of this publi-
cation, China has been excluded
from the report. For more infor-
mation regarding China, please
contact us through the website
listed above for further insights.

INTRODUCTION

This document is the final part of a fourpart report on the philanthropic
ecosystem in Asia, Latin America and the Caribbean. The study was funded
by the Oak Foundation and informed by over 90 interviews and two Learning
Series. Through this process, we explored current practices and emerging
trends in the philanthropic ecosystems in these regions. We identified
potential ‘intermediaries’ ready to support grassroots and civil society
organisations through more than channelling funds and enable philanthropy
to empower the environment, gender, and social justice movements.

This part of the report presents inspiring mindsets and practices through which
organisations and networks in Asia and Latin America and the Caribbean are
driving community centricity in the Global South philanthropy ecosystems?.
We then describe the rationale of the Nine Qualities framework and the self-
assessment tool that was developed as part of this project and we share
some preliminary insights from piloting the self-assessment tool among
a small sample of organisations. Finally, we share our vision and desire to
deepen these conversations through shared learning and experimentation.

We enclose the terms ‘intermediaries’ and re-
granters’ in quotes because these concepts
come charged with power dynamics.

In Asia, the terms are relatively new, and
regranting is emerging quietly and discreetly
due to security reasons, especially in countries
with restrictive regulatory environments; in
other words, the terms come with political
implications.

In Latin America, many are willing to adopt
the terms, but the critique is that they reduce

Southern organisations to in-betweens, putting
in the shade their agency to add value. They are
not merely grant administrators, but propose
new perspectives on problems, strategies,
processes, innovate, and shape agendas.

Please note that in all sections hereafter we
refer to intermediaries as organisations or
potential partners for the reasons outlined
above.
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3 Several organisations identified
as of interest for this study have

not responded to our contact, so

we have not included them in this
first edition of the report.

A major output of this study was to demonstrate the viability and availability
of potential partners in the Global South and identify some exemplary cases.
These cases are used to demonstrate that there are a range of partner and
intermediary organisations that show varying levels of nine qualities necessary
to shift power in the philanthropic system.

We took a systems view on how these actors will change the relational space
in the field given the nature of their leadership, teams, governance structures,
relationship with philanthropy, government, etc. Finally, we also leveraged our
varied experience of working with donors, partners and with implementing
organisations as well as listening to cross references we found in interviews
with key leaders in both regions, literature review and information gathered at
the Learning Series.

These cases are for illustrative purposes only to demonstrate that citizen-
centric organisations and networks exist with ambition for broader role or
impact. However, this list is non-exhaustive®, and is indicative only given the
initial scope of the study. Any further exploration by any funder will require
further conversations with organisations and further assessments.

In both regions, the cases consist of organisations who contribute to the
philanthropy ecosystem beyond the fiscal role of intermediaries. The cases
are presented in groups that refer to different dimensions addressed and
valued in this study.



4 Sorted always in alphabetical
order.

ASIA

GROUP 1
Asia Demonstrative Cases

A list of innovative organisations that have evolved over time, and are playing
diverse roles in uplifting community voice and action in the philanthropy
ecosystem. These could be knowledge partners who demonstrate expertise
in ways of working together or a network bringing together environmental
defenders or grassroots and community organisations that are important in
shifting power in the system to citizen sector and community organisations.

Please note some organisations are fully functioning as intermediary partners,
whilst others have the ambition and aspiration to do so alone or in partnership
with other actors with the support of funding partners?.

An independent civil society organisation whose members are from the
Indigenous Peoples communities of the Indonesian archipelago. It came into
being in the 1980s, based on an awareness about the negative impact that
the current course of development in Indonesia has on various groups of
society, especially the Indigenous Peoples.

ARROW is a regional non-profit women and young people's organization
established in 1993 in Malaysia. ARROW strives to enable women, non-binary
people and young people to be equal citizens in all aspects of their lives by
ensuring their sexual and reproductive health and rights are achieved. They work
closely with many national partners in countries, regional and global networks
around the world, and are able to reach stakeholders in 120 countries.

Atma (meaning “soul”) Connect believes in the power of “people helping
people” —and in using tech for good. They create platforms and engagement
strategies to connect people so they can document their impact, share


https://www.aman.or.id/
https://arrow.org.my/
https://www.atmaconnect.org/

solutions, and improve their communities. Atma’s theory of change is that
people who live in low-income communities are resourceful and ingenious,
and connecting them with one another, making visible their impact, and
connecting them to financial and technical resources will multiply their
strengths. Their mobile app for neighbors helping neighbors, AtmaGo, has
reached over 14 Million people to date in Indonesia, the USA, and Ukraine.

Working to protect ocean life, sea and fisher communities in a network of
close to 50 organisations in the global south. They work at the intersection of
conservation, climate change and gender equality by empowering local and
national partners.

A web of relations and a living organism seeking to re-weave Sabah's vision for
the future. The work centres communities, organisations, and movements as
they navigate complex realities to shape meaningful realities of place, history
and communities. The organisation facilitates over 50 communities and has
expressed interest in integrating the Nusantara region more meaningfully.

Bringing equity, sustenance and dignity into rural communities using under-
utilised material as a tool for their own development needs. The work
intersects widely with climate, gender, sanitation, water, health, education,
disaster relief, rehabilitation and much more. The idea is now getting
established in countries like Malaysia and the USA, with ambitions for Global
replication of the idea and ideology. The idea is much beyond and ahead of
traditional thought processes on circularity and Dignity. Goonj puts power
back in the communities to build their own solutions, with the ability to be
the first responder ahead of any large INGO in India.

They work on biodiversity conservation, community well-being, livelihoods,
climate change and people and nature collectives. They focus on the
Nilgiris biosphere with partners around India. They are also an active part of
international networks around indigenous people, conservation and fair trade.

An organisation focused on preserving civil society space in Indonesia as the
bedrock to solving all issues including climate change. The team is largely
focused on supporting independent media and actors that will continue
to protect and advocate for civic space. Yayasan Kurawal has ambitions to


https://frontlinefund.org/
https://www.foreversabah.org/
https://goonj.org/
https://keystone-foundation.org/
https://www.kurawalfoundation.org/
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expand to South East Asia with more bilateral engagement from Indonesia
to neighbouring ASEAN countries.

NCDHR is a collaboration of Dalit Human Rights Activists, Organisations and
Academicians to end caste-based discrimination. It works in 15 states all
over India and works to spread awareness about Dalit issues and rights. They
work on Economic Justice, Disaster Risk Reduction and Climate Resilience,
Gender Justice.

They make grants and raise funds in their mission to promote social justice.
Strengthening civil society on governance and inclusion; shaping philanthropy;
social justice, climate action, women's empowerment, independent
journalism, gender rights, peace, health and nutrition; 300 CSOs, 1.2 million
people; Enabling capacities, Promoting Leadership, Mobilising resources,
Providing a platform for dialogue.

The first dedicated funding for feminist technology in, and for the Larger
World, aka the Global South. Their aim is to seed and sustain feminist
technology infrastructure for movement organising, and they understand
digital technologies to be an important part of movement infrastructure.
They demonstrate all the key parameters in distributed decision-making,
participatory grantmaking and much more.

They work to enable the most marginalised people, especially rural women,
to earn a decent living and take charge of their own lives. Focus on 6 SDGs
including Gender equality, Climate change and Poverty, justice. etc. working
with 2 million households, in 6 states of India.

Member of Alianza Socioambiental Fundo del Sur, Samdhana Institute is 20
years old. They fund very local grassroots organisations and environmental
defenders. In 2021, they made the most grants to organisations/ movements
in Indonesia and the Philippines. About half their funding goes to IPLCs. They
specifically fund next generation leadership development.

Tara Climate Foundation is a regionally based philanthropic foundation with
a vision of a just and thriving society in Asia powered by renewable energy.


http://www.ncdhr.org.in/
https://www.nfi.org.in/
https://numun.fund/
https://www.pradan.net/
https://www.samdhana.org/
https://taraclimate.org/
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Focuses on developing the identity and status of women as the head of
the household. They are focused on supporting women leadership, capacity
building, economic empowerment etc. They do regranting of grants within
indonesia. They have small Pekka chapters in Malaysia and a few other places.

GROUP 2
Asia Demonstrative Cases

Group 2 is the larger universe of exemplary intermediary/partner actors and
funds who are more widely known in the field, and some are increasingly
adopting innovative approaches. These organisations engaged with us
directly, referred to by other community centric actors or widely known to
the field and to Oak Foundation as a grantee or partner.

Ananta Fund was formed by the KEHATI Foundation with support from The
Ford Foundation to support the sustainability of civil society organisations’
work in Indonesia. This endowment fund will be a sustainable source of funds
to ensure long term financial resources that can be used for institutional
capacity building. Thus, organisations can become stronger, empowered and
play an active role in social development.

Launched in September 2023, Asia Community Foundation is Singapore’s first
Asia-focused, independent community foundation, focused on promoting more
informed, purposeful and collaborative giving by bringing donors and social
impact partners together to catalyse funding for greater impact in the region.

They are a global organization focused on building just and equitable systems
bringing together philanthropists, foundations, and private sector partners
from around the world to pool funding that supports efforts to drive systems
change in the sectors of health, education and economic opportunity, in Africa,
Asia, and Latin America. Together with locally-rooted programme partners and
advisors, they form a global collaborative that advances inclusive systems
change, gender equality, and women'’s leadership through grant making and
influencing philanthropy.


https://pekka.or.id/
https://anantafund.org/
https://www.asiacf.org/
https://co-impact.org/
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Launched by non-profit Rare, and led by Rocky Sanchez Tirona, Coastal 500
is a global network of mayors and local leaders who have come together to
protect the world’s coastlines. Its 164 members represent eight developing
countries and 1.6 million people living near coastlines across the tropics,
including some of the communities most at risk from climate change
worldwide.

Dasra drives collaborative action to accelerate social change. Over the last 25
years, it has cemented its identity as a leading nonprofit systems orchestrator
working with diverse stakeholders across the social impact ecosystem.
Dasra aims to work towards a transformed India, where a billion thrive with
dignity and equity. It has launched the Rebuild India Fund, which invests
in proximate leaders while co-creating grant-making methods, promoting
participative governance, and reporting on impact with non-profit partners.
The ClimateRISE Alliance is a collaborative platform anchored by Dasra, that
aims to build knowledge, consensus, and common outcomes with more
than 50 civil society organizations working at the intersections of climate
action and resilience for the most vulnerable communities.

(and Friends of American Friends of Edelgive)
Is a known fiscal sponsor in India. The organisation has a deep-rooted focus
on social inequalities and building the capacities of credible grassroots
organizations that work towards that goal.

A team of human rights defenders supporting communities, and movements
for change through research evidence and communication (via story-telling).

Provides young feminist organisers with the resources they need to amplify
their voices and bring attention to the social justice issues they care about. They
enable the support, flexibility, and networks to sustain young feminist visions.

Give2Asia, in the formation of Myriad, which includes King Baudouin
Foundation, is the largest global fiscal sponsor which is actively working to
unlock capital in Asia. The Disaster link network created by Give2Asia is the
first exciting prototype to enable network development with community
based organisations.


https://www.coastal500.org/
https://www.dasra.org/
https://www.edelgive.org/
https://www.fortifyrights.org/
https://www.fortifyrights.org/
https://youngfeministfund.org/about-us/
https://give2asia.org/
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Since 1993, Global Greengrants Fund has been one of the leading organisations
in the world supporting grassroots led efforts to protect the planet and the rights
of people. Together with their diverse community of people on the frontlines
and their supporters, they have impacted the lives of millions of people.

The Asian Forum for Human Rights and Development is a network of 85
member organisations across 23 countries, mainly in Asia. The organisation
is focused on strengthening movements for human rights and sustainable
development through research, advocacy, capacity development and
solidarity actions in Asia and beyond.

A first of its kind collaborative working to accelerate climate action in India
by building the ecosystem, unlocking philanthropic capital flows, surfacing
critical climate priorities, and building connective infrastructure — all through
collective action.

Over the last b years, the Philanthropy has stretched beyond education and
water, supporting areas such as access to justice, gender equity, active
citizenship, climate & environment, and mental health. Rohini Nilekani and
her team support work that enables a strong “samaaj” (society), and their
approach seeks to re-examine the power dynamics that exist through the lens
of trust, learning & curiosity. RNP is a founding member of The India Climate
Collaborative, a first-of-its-kind collaborative operating at the intersection of
climate and philanthropy in India. In 2024, the Philanthropy co-founded the
Centre for Exponential Change along with Skoll, Beja Instituto and New Profit.

Shakti combines philanthropy, policy research and analysis, and stakeholder
dialogue and engagement to address climate change issues. It focuses on
clean energy solutions for the power, industry, and transport sectors, while
also exploring clean air solutions and focussing on the climate resilience
imperative. Shakti delivers strategic inputs for clean energy and climate
related philanthropic investments in India through cross-disciplinary efforts
and developing powerful communications strategies to build support for
climate change solutions.


https://www.greengrants.org/
https://forum-asia.org/about-forum-asia/
https://indiaclimatecollaborative.org/
https://rohininilekaniphilanthropies.org/foundation/
https://shaktifoundation.in/resources/
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Provides fast, flexible support to women, trans and non-binary activists who
face direct threats to their safety and wellbeing, so that they can respond to
unexpected risks and opportunities, protect and care for themselves and one
another, and nurture and sustain thriving frontline feminist movements for a
just and equitable world.

They believe in a future where every girl and woman exercise their rights.
Women Win supports a global network of organisations through three main
initiatives focused on girls’ rights through sport, women'’s economic resilience
and democratisation of philanthropy.

GROUP 3
Other relevant initiatives in Asia

Initiatives that are not regranters by the book, and/ or did not engage with us
directly, but emerged in this study as potentially effective spaces to develop
long-term agendas; reach out to grassroots organisations from places
legitimised by regional leaders and referents; offer financial and consultancy
services that improve access to and sustainability of resources at the local
level.

is an international development organisation
founded in Bangladesh in 1972 that partners with over 100 million people
living with inequality and poverty to create opportunities to realise human
potential. BRAC is developing a presence in India, Singapore and a few other
places and can play a role in this ecosystem.

protects the world’s forests, species, and climate by working
handinhandwith companies fromaroundthe globe to transform unsustainable
supply chains, catalyse innovative Next Generation Solutions, help advance
frontline community rights, and conserve vital forest ecosystems all over the
world.


https://www.uafanp.org/
https://www.uafanp.org/
https://www.brac.net/
https://canopyplanet.org/
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is a Network based organisation driving solutions to the
huge health and climate impact of air pollution through programmes and
partnerships that build awareness, energise communities and advocates,
and work with policy-makers to deliver action. An interesting network centric
in Philippines with members from China, India, Nepal, Indonesia, Vietnam
with ADB and business representation on the board.

, one of the pioneering organisations to look at
financial capital and mobilisation as an alternative in the sector. Given the
increasing focus of business in Asia, they could be a knowledge and thought-
partner particularly in the consideration of interventions that are intersectional
in nature.

" network
is built on the deeply-rooted community knowledge of the members and
the local expertise of regional communities. GAIAs mission is to catalyse a
global shift towards environmental justice by strengthening grassroots social
movements that advance solutions to waste and pollution. They envision a
just, zero waste world built on respect for ecological limits and community
rights, where people are free from the burden of toxic pollution, and resources
are sustainably conserved, not burned or dumped. GAIA operates globally in
a network across Europe, Philippines, China and USA.

is strengthening the protection,
conservation and restoration of the Leuser ecosystem, nature and biodiversity
ecosystem. They are strengthening synergies with stakeholders such as
independent journalists, grassroot communities and acting as a catalyst to
advocate for policies at the district, provincial and national level.

which is the Indonesian Biodiversity Foundation (KEHATI)
since 12 January 1994 was intended to collect and manage resources which
were then distributed in the form of grants, facilitation, consultation and
various other facilities to support various biodiversity conservation programs
in Indonesia and their use in a fair and sustainable manner. KEHATI acts
as a catalyst for finding innovative ways to conserve, manage and utilise
Indonesia’s biodiversity in a sustainable way. Kehati is the anchoring partner
in Ford Foundations” ANANTA Fund to build NGO resilience in Indonesia.


https://cleanairasia.org/
https://www.devalt.org/our-partner
https://www.no-burn.org/
https://haka.or.id/
https://kehati.or.id/en/home-en/
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is an international nonprofit organisation working towards a future
where resilient communities with respected rights thrive in forest landscapes
that they manage sustainably and equitably. They operate in the Asia-Pacific
region, with country offices in Cambodia, Indonesia, Lao PDR, Myanmar,
Nepal, Thailand and Vietnam.

has been working to resource frontline communities
organised as grassroots groups and social movements in Africa, Asia and
the Pacific, and Latin America and the Caribbean through direct grantmaking,
and by organising, educating and influencing other funders to move money
to grassroots and movements formations.

LATIN AMERICA AND CARIBBEAN

GROUP 1
Latin America Demonstrative Cases

These organisations are illustrated here due to their proximity to community
and grassroots organisations coupled with their decision-making processes
(including meaningful participation). In addition, many are already doing
regranting or aspiring to more of this work themselves or in a network.

The list presents some initiatives to consider exploring new and mature
models of key actors to be in touch to address systemically the philanthropy
ecosystem challenges in the region.

A Mexican fund created to empower groups, organisations and networks
that work at the local level, with the aim of strengthening civic action that
promotes human rights and social justice in Mexico.


https://www.recoftc.org/
https://thousandcurrents.org/
https://acento.org/
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A recent regional network regranting national funds on socio-environmental
justice that promotes philanthropy in support of initiatives by community
based organisations in the Global South.

Uses the law and science to protect the environment and communities
suffering from environmental harm, primarily in Latin America.

A collective of initiatives and innovative civic organisations promoting
knowledge in action, aiming at financial sustainability of all their initiatives
and they project, measure and evaluate their impact to transform.

Network of 50+ organisations from all over Latin America and the Caribbean
that work in the field of climate change.

Provides legal, scientific, and organisational expertise to build the capacity
of public interest lawyers and their organisations. They have established a
global community of advocates in more than 80 countries offering assistance
and inspiration

Provides young feminist organisers with the resources they need to amplify
their voices and bring attention to the social justice issues they care about.
They enable the support, flexibility and networks to sustain young feminist
visions.

They support the agendas of the women's and feminist movements in
Central America, and the organisations that make them up, with emphasis on
those led by young women, trans and non-binary people, Afro-descendants
and migrants, sex workers, domestic workers and workers in the export
factories, as well as people with disabilities, people living with HIV, lesbians
and bisexuals, peasants, indigenous people and feminists.


https://alianzafondosdelsur.org/about-us/
https://alianzafondosdelsur.org/about-us/
https://www.google.com/search?client=safari&rls=en&q=Asociaci%C3%B3n+Interamericana+de+Defensa+del+Ambiente+(AIDA)%3A&ie=UTF-8&oe=UTF-8
https://www.civic.house/
https://www.canla.org/
https://elaw.org/
https://youngfeministfund.org/es/sobre/
https://fondocentroamericano.org/
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A regranting fund that supports, accompanies and strengthens grassroots
groups, communities and collectives that work for socio-environmental
justice with a gender and intersection perspective in Mexico. Along with
CASA Fund, they are the founders of the Alianza Socioambiental Fondos del
Sur network.

A regional feminist fund for Latin America and the Spanish-speaking
Caribbean, which contributes to the sustainability and strengthening of
activists and their movements, with agile and rapid support in situations of
risk and opportunity.

One of the most mature national regranting fund that allocates financial
resources for nature conservation, connecting the various actors that have
a role to play in protecting Mexico’s vast biodiversity. They have developed
subnational regranting funds and are part of the regional RedLAC network.

A very mature feminist regranting fund in México, with participatory selection
practices and wide mapping and outreach to grassroots organisations and
collectives. It believes in the transformative power of organised girls, young
people, women, trans and intersex people.

The Socio-Environmental House Fund is an organisation that seeks to
promote environmental conservation and sustainability, democracy, respect
for socio-environmental rights and social justice, through financial support
and the strengthening/ development of the capacities of society’s initiatives.
Along with CASA Fund, they are the founders of the Alianza Socioambiental
Fondos del Sur network.

Non-profit organisation created in 1993 after the historic Earth Summit, FFLA
promotes a culture of collaborative multi-stakeholder, multi-sector and multi-
level dialogue.

Global Greengrants is a regranting fund to smaller and diverse grassroots
organisations that help activists take on the world's most pressing
environmental and social justice challenges.


http://fasol-ac.org/
https://fondoaccionurgente.org.co/
https://fmcn.org/en
https://semillas.org.mx/
https://casa.org.br/es/
https://www.ffla.net/es/
https://www.greengrants.org/where-we-work/latin-america/
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HIP is a latino organisation based in the USA and México, channelling funds
to Latin America. They have developed a broad transnational network with the
goal of strengthening and influencing globally, and channelling philanthropic
resources to the Latino community to build a better world.

MAR Fund is a private regranting fund working towards promoting financing
and regional alliances for the conservation, restoration and sustainable use
of the mesoamerican reef.

RACI is a Network integrated by Argentine civil society organisations that
works to strengthen and promote coordinated actions in the sector, with the
goal of contributing, jointly, to social transformation in the whole region.

Community of environmental funds that strengthens the capacity of its
members for conservation and sustainable development in Latin America.

Rede Comua is a space that brings together thematic, community funds,
community foundations and grantmakers to support civil society organisations
that work in the fields of socio-environmental justice, rights human and
community development

Leading research and advocacy organisation that promotes human rights in
the Americas. Their vision is to achieve a continent in which public policies
protect human rights and recognize human dignity, and where justice prevails
over violence. They are in the process of creating a regional observatory on
Democracy in Latin America and its defence.

The Women's Equality Center focuses on reproductive freedom and provides
critical communications and campaign strategy support to other organisations.


https://hipfunds.org/
https://marfund.org/
https://raci.org.ar/en/main-en/
https://redlac.org/
https://redecomua.org.br/en/
https://www.wola.org/
https://www.la-wec.org/
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GROUP 2
Latin America Demonstrative Cases

Initiatives that are not regranters by the book, and/ or did not engage with us
directly, but appear as effective spaces to develop long term agendas; reach
out to grassroots organisations from places legitimised by regional leaders
and referents; offer financial and consultancy services that improve access to
and sustainability of resources at the local level.

Feminist institutions created as a working partnership between organisations
that promote and defend human rights and gender justice in the region.

FCPR develops the capacities of communities in Puerto Rico to achieve
their social and economic transformation, while we stimulate philanthropic
investment and maximise the impact and performance of each contribution.

A network established to advocate for a right to a healthy environment for all
and the need to take into account the roles and contributions of women and
girls to achieve transformative change. This requires addressing gender equity
and needs to embrace the holistic solutions and the recognition of women'’s
human rights to achieve it. Their work involves building synergies around the
work of the Convention on Biological Diversity (CBD), the United Nations
Convention to Combat Desertification (UNCCD) and other international
arenas to provide direction for more coherent and inclusive processes while
ensuring their proper implementation.

A transactional platform that connects high-impact projects with funds and
training in an agile and efficient way.

The Institute of Lawyers for the Protection of the Environment is a non-profit
institution who act in defence and protection of the Environment and Natural
Resources of the Dominican Republic and Hispanic Caribbean.


http://www.articulacionfeminista.org/
https://www.fcpr.org/
https://www.women4biodiversity.org/
https://www.women4biodiversity.org/
https://www.innpactia.com/en/nosotros
https://insaproma.com/
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JET mission is to protect Jamaica's natural resources using education,
advocacy and the law to influence individual and organisational behaviour
and public policy and practice.

Sitawi is a social organisation active in the development of innovative financial
solutions for positive socio-environmental impact.

Cultivate investments with social and environmental impact, specialising in
climate finance, gender equality and regenerative economy. Their mission is
for capital to serve life, not to govern it.


https://jamentrust.org/
https://sitawi.net/en/
https://www.svx.mx/
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5 We also used three other
references of intermediaries in
the Global North, cited in Part 2
of this Report. They came from
studies carried out by William
and Flora Hewlett Foundation,
Candid and Ariadne and Change
Elemental. See Appendix 3 for
Bibliography.

In the Global North, standards and legislation have developed over the
decades about what is a foundation and a grantmaker, as well as concepts
such as fundraising, asset-holding and downspend foundations. A good
number of institutions, consultancies and collaboratives have risen for
their conceptualisation, statistics, directories and databases, research,
development and coordination, even transparency and watchdog initiatives.

This has given way to certain models of “effectiveness’ “systems change’,
“collective impact’ etc.

However, in the Global South these models are difficult to adapt and use as
standards. Information on financial and human resources, grants, grantees,
and case studies is not only scarce, but the different and numerous
countries, their different cultures, historic backgrounds and legal and fiscal
frameworks make it impossible to analyse in the same and standardised
ways. Furthermore, the shrinking civic space in many countries goes against
global and trusted registration, with publicly full and honest information.

This does not mean that the philanthropy ecosystem does not exist or is not
rich in traditions and institutions, as Part 2 of this Report has highlighted. The
Oak Foundation's commission asked to map and select demonstrative cases
of potential partners. In order to do so, we had to develop a common lens
to see in both Asia and Latin America and the Caribbean regions, and take
into account the lack of information, the cultural and institutional differences,
as well as the emergence and early development stages at which many of
these organisations are.

This challenge brought us to identifying Nine Qualities to guide us towards
community centric intermediaries that could have a role to play in new
philanthropic dynamics in the Global South. To map the ecosystem and learn
about the capacities of different organisations, networks, or coalitions, we
designed and conceptualised these qualities, explained in detail here®.
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1 Board members, grantees, and operations are mainly located in a coun-
: try/ies of the Global South and have Global South work experience (for

Board members and staff). They can work and shape issues across the

region/ subregion/ global scale and have a regional/ subregional vision.

2 Regranting identity, legitimacy, processes, and experience in grantmak-
: ing and accountability. Attention to equity, justice and shifting power.

If a coalition or network works with a good backbone organisation
able to redistribute the grant and be accountable. Capacity and intent/
willingness to regrant in countries other than where it is located (within
or outside its main region). Familiarity with culturally responsive and
participatory grantmaking. Understand pain points and bottlenecks in
grantmaking, especially for grassroots organisations.

3 Ability/ interest to respond and implement agendas, projects, and
: regranting according to the donors’ (or group of donors/ partners)
co-created strategy. Demonstrating leadership by adding downstream
and upstream value through bridging ideas and co-created strategies.
Openness to address other issues despite having their focus areas.
Understand legal, fiscal, and contextual constraints for working with or
regranting grassroots organisations.

4 Deep expertise/ knowledge and existing portfolios in priority themes
: (gender, climate, food and energy systems, human rights). Proven abili-

ty and experience to work across themes with intersectionalities, cross-
over work, and systemic analysis through their activities, regranting,
networks, coalitions, and partnerships. Staff and board members with
diverse expertise.
Clear vision/ strategy for scaling up, out, deep, affecting meaningful
change with others.



5 Ability to engage diverse actors (including individuals, networks, and
© movements) in the relevant ecosystem and have significant outreach

to Global South-led and community-based organisations. Proven ability
to foster community, facilitate connections, cultivate trust and enhance
collective learning (field builder).
Good understanding of their constituency or ecosystem, including at
the grassroots and proven ability to reach them. Sensitive to the pow-
er dynamics in the funding ecosystem in the Global South between
granter/ grantee. Experience with convening and different modalities of
collaboration beyond sub-granting.

6 . Good understanding of civic space, political context, civil society
- regulation and emerging trends and risks. Strong collaborative
advocacy/ campaigning capability to collectively influence policy
and public narratives. Ability to engage others in collective learn-
ing and knowledge building.

7 . Established culture and practices for systemic ways of working,
. engaging with complexity and shifting power within and beyond
their organisation: analyse, convene diverse actors, facilitate vi-
sion setting and agreements, follow-up and accountability.
Clarity of long-term vision around systems change and sys-
tems-level solutions, including investing in local ecosystems and
cultivating the field.

8 Governance and decision-making structures and processes that demon-
. strate authentic adherence to human rights, DEl and strong account-
ability to civil society voice and grassroots-led organisations, especially
in the Global South.
This includes mechanisms for civil society participation in decision-making.

9 Strong financial management, knowledge building, learning processes,

: operational infrastructure, values, organisational culture, and talent (includ-
ing accessing talent beyond their employees). Willingness and capacity to
support organisational strengthening of partners and implement innovative
funding models.
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6 is not a publicly
open database to consult. It only
has limited financial and legal
incorporation information.

Quality being assessed
(Quality 1 out of 9)

Specific
characteristics

These Nine Qualities were our common Framework to identify and
map the organisations in the Asia and Latin America regions. We aimed to
understand to what extent the different “intermediaries” we were identifying
added value as capacity enhancers, field builders, connectors, conveners,
coalition builders, technical experts, financial supporters, and campaigners.
Furthermore, as there is no global and common information and database of
them® and a due diligence process was beyond scope, we decided that the
simplest way to understand if and how these qualities were expressed in
different organisations was to ask them directly. This gave birth to the design
and piloting of a self-assessment tool.

This self-assessment tool is a complementary approach to traditional due
diligence. It enables funders to gain insights into the work and ways of
working of potential partners, while simultaneously allowing these partners
to engage in a process of self-reflection, transcending the compliance and
check-lists approach that is common in due diligence. The Nine Qualities were
central to the design of the self-assessment questionnaires and informed the
Learning Series.

The self-assessment tool consists of 45 questions where we inquire about
1) general information (size, themes, geographic scope, budgets, etc.) and
2) the extent to which the Nine Qualities and their characteristics are
present in the organisation. A group of 15 organisations in Latin America
and the Caribbean and 14 in Asia engaged in the self-assessment process,
allowing us to pilot the tool.

For each quality, we assessed several characteristics that speak to a
community centric approach. For example, when we assessed the quality
of geographic relevance and scope, we did so through a set of specific
characteristics: e.g.. “Affiliation of board/Senior leadership, “Affiliation of
teams” and ‘Spheres of Influence”:

e Community-centricity in board composition titled " Affiliation
of board/senior leadership”

e Community-centricity of implementing teams titled “ Affiliation
of team”

¢ “Spheres of influence"” of the organisation (local/global)


https://www.ngosource.org/

Thereafter, we created a spectrum of four possible answers which reflected
different ways of manifesting these characteristics and asked participants
to select the answer that best reflected their own realities. The following
table is a sample of the self-assessment grid for Quality 1. The complete self-
assessment grid can be found in Appendix 2.

QUALITIES ASSESSMENT GRID

QUALITY 1

Geographic Relevance and Scope

1. Affiliation of board/senior leadership

connections

Comprised Comprised Comprised Comprised
mostly by mostly by mostly by mostly by
individuals individuals individuals individuals
whose recent whose recent whose whose
experience experience experience experience
relates to relates to relates to relates to
Mostly global/  global/regional global/regional global/regional community or Mostly local
regional profiles organisations or  organisations organisations grassroots led or community
groups or groups, with or groups, with organisations profiles
some members some members or groups, with
having more with a more some members
national or local global/regional with national/
expertise expertise regional or
global expertise
Wl 2. Affiliation of team
Most of our Most of our There is a Most of our
leadership and leadership balanced leadership and
] technical team team are mixture of technical teams
Leadershipand  are foreign foreign to the foreign and are local to the Leadership
techmpal teams to the places places where locally based places where and technical
are foreign to the where they they work team, both they work teams are locally
places where work whilst most of in leadership grounded where
they work our technical and technical they work
teams have positions
strong local
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From the answers we could get a sense and reflect on the ways in which these
qualities are expressed in practice. We see for example, in the Assessment of
Quality 1 in the Asian organisations that there is a strong inclination towards
boards with local and community profiles.

QUALITY 1: Geographic Relevance and Scope

Composition of main governance body and senior leadership

Asia
0 3 6 e
Mostly global/ ] Mostly Ioca\v
regional Latam/Caribbean or community
profiles profiles
1 3 6 4
Composition of implementing teams
Asia
. Leadershi
Leadership 1 0 5 L e
andt technical . teams
eams are Latam/Caribbean are locally
foreign to the grounded
places where 0 1 9 4 where they
ther work work
Spheres of influence of the organisation
Asia
Direct Direct
influence in 4 4 4 _ influence in
the Global ) the Global
North; limited Latam/Caribbean South and
influence in limited in the
the Global 1 5 4 4 Global North

South

Besides analysing aggregated data for this report, we provided each
participating organisation with a personalised benchmark report comparing
their responses to others in their region (without name disclosures). This
gave visibility to areas where they have strong community-centric practices
and also areas where they have opportunities to strengthen their practices
and ways of working.



Participants in the self-assessment process gave spontaneous feedback
about the value they found in the process of applying the proposed tool.
Some highlighted team learning within their organisations as they reflected
to respond. Others valued the space to contrast their capabilities with those
of other potential partners:

“We are very grateful that you have shared
this valuable information with us, which
will undoubtedly allow us to see more
clearly the points we should pay attention
to in our work. At least that is how | am
interpreting this information. Keep in
touch!”

Artemisa Castro Félix, FASOL.

Fondo Accioén Solidaria

“Thank you very much for sharing these
findings and the possibility of looking at
ourselves in perspective alongside

other colleague organisations. As with any
space for reflection and self-assessment,

it gave us the opportunity to discover some
capabilities that we have in which we are
strong and we did not have such a notion. It
is surely a tool that will be a great starting
point for future conversations.”

Mario Rosset, Civic House
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INSIGHTS FROM THE SELF-ASSESSMENTS
Organisational characteristics

The landscape of work themes

Gender

Vs Other

/ _-Social environment context

Human rights

Asia

~ Food system

Climate =

| “Justice

Indigenous people

/ Other

Human rights_
\ - Racial and ethnic equality

- Marine ecosystem

Climate.

- Indigenous people

Gender-— - _
~~Justice

Conservation/Biodiversity | \Philanthropy
\

i
Social
environment context

Organisations in both regions are either working across themes or are aware
of the intersection of their work across different themes. Gender, human
rights and climate are the main topics, but closely followed by answers such
as philanthropy, justice, racial and ethnic equality and marine ecosystems are
important topics. In Asia, there is a slightly stronger concentration of themes.
When we contrasted the answers to the information disclosed in web pages,
we could see that in both regions the intersectionality is not always clearly

communicated.



The roles they fulfil in serving grassroots-led groups and organisations

Other  Campaigner
FieIdBuiIder\ [

\ |/ Coalition Builder

Financial Supporter

Connector— 14 Asia

 Technical expert
12

//
Capacity Enhancer

Convenor

Othe[

' . Field Builder
Financial Supporter. Va
N\

. Campaigner

Connector-——— 13 Latam ——Technical expert

Convenor

Coalition Builder

lCapacity Enhancer

It is evident that organisations play multiple roles beyond funding. This could
explain, to some extent, the feelings of invisibilisation that comes with being
labelled as “intermediaries” While in Asia, the field-builder role stands out,
other roles such as connectors, capacity enhancer and convenor are also
important. In Latin America, financial support is a key role, but connector,
coalition builder and capacity enhancer are crucial roles they see themselves
performing.



32

Experience and fiscal and legal capacities for grantmaking

Do not provide grants

——Through third parties
Directly in
multiple
countries
\\ ) )
Directly in two
countries or less
,Through third parties
//
//
Do not provide grants
Directlyin_
multiple
countries

~
~

“Directly in two
countries or less

For 79% of participants grantmaking is either core to their mission, or they
have been doing it for some time now and are actively expanding their
capacities. More than half of these organisations have experience and
fiscal and legal capacities to do it in multiple countries. This is not always

communicated, for the reasons already explained above.



Operating budgets

Operating budget Asia

Less TM USD: 7%

Btw 1-5M USD: 53%

Btw 6-10M USD: 0%

Over 10M USD: 40%

Operating budget Latam

Less TM USD: 19%

Btw 1-5M USD: 38%

Btw 6-10M USD: 13%

Over 10M USD: 31%

There is an interesting potential for organisational growth in both regions,
with a large number of them operating with budgets between 1-5M USD and
with teams of 50 people or less.
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Average size of grant deployment

Do not provide grants

Under 30.000USD -
Between 30.000
and 100.000 USD
Do not provide grants
/
/
Under 30.000 USD—
~Between 30.000
and 100.000 USD

While there is a strong focus in the deployment of small grants (under 30.000
USD) participant also report experience in larger grants, up to 100.000 USD.
This ability to deploy smaller grants is key in engaging local actors but there is
also an opportunity to upscale the size of grants if the funds and infrastructure

of these “intermediaries” is further developed.
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EXPRESSION OF QUALITIES

NoTEs: 1) Please refer to the Qualities Assessment Grid in Appendix 2 to interpret

the following graphs.

2) The numbers in the graphs reflect the number of organisations in each region.

QUALITY 1: Geographic Relevance and Scope

Composition of main governance body and senior leadership

Asia
0 3 6 N
Mostly global/ Mostly local
regional Latam/Caribbean or community
profiles profiles
1 3 6 4
Composition of implementing teams
Asia
. Leadership
Iaetadehrs.hlpl 1 0 5 _ and technical
and technica . teams
. teams ar:e Latam/Caribbean are locally
olrelgn toht e grounded
P actehs W eri 0 1 9 4 where they
er wor work
Spheres of influence of the organisation
Asia
Direct Direct
influence in 4 4 4 _ influence in
the Global the Global
North: limited Latam/Caribbean South and
influence in limited in the
the Global 1 5 4 4 Global North
South

Both regions have balanced mixed teams of global and locally grounded
teams, senior leadership and spheres of influence, as most of their funds
come from international grants. As explained above, this is one of the

complexities they have to manage.
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QUALITY 2: Regranting Identity

Accountability and transparency practices

Based on
formal
commitments
such as
projects,
contracts and
norms

Asia

Goes beyond
3 6 e ol

commitments
Latam/Caribbean to fulfil a
relational and

3 5 2 learning role

The Latin American organisations have more formal commitments and
processes in place, while most of the organisations go beyond formal
commitments, as we saw that they are connectors, conveners and especially
capacity enhancers.
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QUALITY 3: Implementing strategies

Approach to balancing donor priorities and local needs

Asia
0 s 8 a
Strive to Strive to
adapt to Latam/Caribbean prioritise local
donor needs visions
0 3 s &

The value that we bring or could bring to donor is

Asia
0 2 8 5
Effective Innovative for
distribution of Latam/Caribbean grassroots
funds leadership
0 1

The value we bring to local organisations is

-
N

1 2

Financial . Partnership
support Latam/Caribbean value

1 1 5

Although difficult to balance the local vision vs. the donor needs, the
organisations respond more to the local priorities and innovation at the
grassroots leadership, with a definite emphasis on the partnership value vs.
the financial one. We believe this is one of the characteristics that defines
their community-centric nature.
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QUALITY 4: Impact

Main strategy to create impact

Asia
P 1 5 4 5
focused Strongly
on direct . focused on
assistance Latam/Caribbean building social
or service movements
delivery 2 5 6 _
Relationship to local partners and grants
Asia
0 1 I T
Task and More impact
objectives Latam/Caribbean and learning
focused focused
1 3 4 6
Approach to monitoring, evaluation and learning
Asia
o 1 0 S e Focused on
onocrg'i;ect catalysing
pro) Latam/Caribbean learning/
performance impact
1 0 6 8

The impact that these institutions want to contribute is very much around
movement-building, catalytic and learning approaches, rather than the
delivery of services, the tasks and projects’ performance. The added value
and the diverse roles they play in addition to the financial support, aligns very
much around this vision of their impact.
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QUALITY 5: Grassroots outreach and relational space

Nature of organisational relationships

Comprised

of similar
actors and
organisations
with similar
goals and
shared visions

Asia
1 9 3 e
) range of
Latam/Caribbean actors and
organisations
4 7 3

Dynamics of work with grassroots organisations and actors

More
hierarchical
and
technically
driven

Asia

1 AT

hierarchical/
complementary
and unique
value

Latam/Caribbean

1 5 6

The space of the majority is towards the diverse actors and their complex
relationships, especially around inequalities; from the grassroots outreach, to
the philanthropic and decision-making actors. Their role as coalition-builders,
conveners and technical experts can explain these different relations that
they have to cultivate.
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QUALITY 6: Advocacy and influence

Involvement in advocacy platforms

Participant
role

Asia
0 5 8
Leadership

Latam/Caribbean roles

5 4 4

There is an important distinction in the role that Latin American and Asian
organisations are playing in advocacy groups of their fiscal and legal
frameworks, where the first are mostly participants rather than leaders. This
might be explained by a stronger role around financial support rather than
advocacy. Meanwhile in Asia these organisations are playing a leadership role
in their contexts, as they are probably best positioned to understand their
implications.
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QUALITY 7: Leadership

This quality was assessed through multiple selection questions where
participants prioritised the top THREE leadership attributes in their
organisations from a list:

Participants reported that their most prominent leadership traits are:

1 Resilience and adaptability Empathy and collaboration values

, Syst e mlc and Strateglc thmkmg ................................. Syst e mlC and Strateglc t hmklng ..............................
; lnnovat Ionand Creatlwty ........................................ Resmenceand adaptabmty ....................................
. Em pathy and CO” aboratlon Values .............................. Ethlcs m resour Ce manag eme nt .............................

Participants reported that their most widely used strategies to promote
grassroots leadership are:

1 Ownership and sustainability Access to networks and collaboration

. Accessto n etworks andconaboratlon ......................... ownerShlpand Sustamabmty .................................
; : Add res Sl ng gen der norms ........................................ Shared deCISIO n m akmg ........................................
. Shared deCISIon m akmg .......................................... Add ressmg g end er norms .....................................

The similarities across regions speak to leadership styles that are relational,
flexible and agile in their capacities to shift and adapt.
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QUALITY 8: Governance

Stakeholder participation in main governance body

Indirect
influence

Asia
7 3 4
Direct

Latam/Caribbean influence

7 0 4

The participation of direct stakeholders in their main governance body might
be one of the many indicators of their community-centric nature, but there is a
contrast between regions and probably among the organisations themselves.
While the Asia potential partners somehow have a stronger presence, there
are in both regions organisations where their participation is more through
indirect influence.
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QUALITY 9: Organisational capabilties

Knowledge management capacities

Asia
2 1 - R
Scattered Latam/Caribbean Systemic
2 2 8
Regranting operational infrastructure
Asia
6 5 I
Exploring ]
models and Latam/Caribbean Established
approaches
3 3 5

The knowledge management of these organisations is strongly systemic, with
knowledge capture and storage embedded in their workflow, which might be
a direct influence of their international grants management capacity. In their
processes some of them, especially in Asia, are still exploring models and
approaches, which given their recent emergence is very natural and healthy.

While the self-assessment tool needs to be further developed, refined and
tested, we believe it has the potential to complement due diligence in ways
that better supports ways of working and relating that are emerging in the
philanthropic space. On one hand, as previously mentioned, it provides for the
potential partner to self-reflect and gain vision along with its team members.
On the other hand, it might help as a first baseline to periodically map the
evolution and build constructive benchmarks among these emergent
actors, while they explore, find ways and compare trends in the philanthropic
space.
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CONCLUSIONS

This last Part 4 of the report to Understanding the Regranting Ecosystem
in the Global South: Environment, Gender, Social Justice & Human Rights
closes with a mapping of different lists of more than 60 organisations in both
Asia, Latin America and the Caribbean. These different lists show a good
diversity and at the same time a strong philanthropic ecosystem emerging in
the Global South. Developing a Nine Qualities Framework helped us to have
a common lens to analyse and select these potential partners in different
regions, and also to download these qualities in a questionnaire, grid and
self-assessment answered by 29 organisations, a little less than half of our
full mapped group.

The results of this Pilot Self-Assessment, along with the Voices of the
Learning Series and of the more than 90 informants and contributors to this
Report, demonstrate different promising trends in a crucial moment of global
shift in philanthropy. Greater research and discussion is needed to improve
the listening spaces, conversations and will to change.

Moving Forward

We hope to hold more Learning Series, ideally in-person, where further trust-building,
exchange and learning can happen; refine the Self-Assessment tool and periodically apply
it and share the results with Regranting Ecosystems in the Global South; researching and
documenting further the different archetypes and cases that are emerging as “classic
regranters”, “articulating networks and funds”, “movement support and cultivators”, “the
crossborder bridger”, among some; discussing and finding new names and language that
reflect the different identities, roles, nature and capacities that Global South “intermediary”

organisations are playing.

We hope of moving forward by disseminating and provoking conversations with new
narratives on how to take action together.
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We hope to activate the implementation of the short and long-term recommendations (See
Part 1 of Report).

We dream of building bridges to connect and cultivate relationships and networks in regional
hubs and nodes.

We dream of building whole ecosystem resilience to serve an urgent and pressing need in
philanthropy and the civic space which is needed in times of accelerated change and poly-crisis.

Ultimately we dream of uplifting all voices that see the light in humanity, where people as
part of the solution by deeply listening, convening and nurturing a new way of leading that
bridges and provides systemic leadership. This brings us back to our cultural wisdom and
traditions in the global majority to reverse the many systemic inequalities, injustices and
degradations.
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2 MereAmaiaSous  FundoSocoambiemtslCasa Bl
27 Lo GarcieCourdurer  GlobalGreengranss VeicoUS
28 JaverGaoaMortin  Gupode Fundaciones y Empresas  Argentina
29 GaceGoa Hispanics for Philerthropy (HIP) Vexco
30 EurenCuevasMedina  Instiuto de Abogados para la Protec-  Dominican

ciondel Medio Ambiente - INSAPROMA Republic
(Hispanic Caribbean) :
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32 Nayara Cortes Rocha International for the Right to Food and Brazil
: : © Nutrition (FIAN) :

33 Ana Di Pangracio IUCN Councillors elected Meso-South Argentina
: . America/ FARN :
34 AnaBeatizfives  MAR Fund-Mesoamerican ReefFund  Honduras
: - Chacon ' '
3% dihMomks VAR Fund - Mesosmerican Reef Furd  Honduras
36 Mardosé Gonzdlez | MAR Fund-Mesoamerican Reef Fund | Hondures
37 lorgeVilareal Padile Inicatva Cirmdtca de México Vexico
% Egefoes  TheDovdendludlePackerd  ChibMexco
‘ - Foundation :
3 GullemoComes | RACIArgentina/RACI Canads prgentna
40 AvoreleEben AACI Argentina | RACI Canada prgentna
4 eaCama AACI Argentina /RACI Canada prgentna
42 Gucelatopsien | RedeComus Bredl gl
& YeeminMows fode Comus, Brezl gl
4 Joneheshzevedo  FedeComus Brel Bl
45 DebomnSancher | Rightoand Resources Foundation | Hondures
46 Leonardolewier | StawiFrancasdoBem gl
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48 Danielle Andrada The Escazu Agreement - Elected Jamaica
: : : Representative of the Public for the :
Regional Agreement on Access to

. Information, Public Participation and

Access to Justice in Environmental

: Matters
. 49 : Carole Excell . The Escazl Agreement - Implemen- - Jamaica / US
: : tation and Compliance Committee, :

. Caribbean specialist

50 Andrés Napoli . The Escazi Agreement - Vice President Argentina
. Implementation and Compliance :
Committee/FARN
51 Carolina Jimenez Washington Office for Latin America Venezuela /
: . (WOLA) - México /
- US
52 Maria Eugenia Paez WINGS - Regional Coordinator, LAC Colombia / US
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QUALITY 1

QUALITIES ASSESSMENT GRID

Geographic Relevance and Scope

Il 1. Affiliation of board/senior leadership

Mostly global/
regional profiles

Comprised
mostly by
individuals

whose recent

experience
relates to
global/regional

organisations or

groups

B 2. Affiliation of team

Leadership and
technical teams
are foreign to the
places where
they work

Most of our
leadership and
technical team
are foreign

to the places
where they
work

Comprised
mostly by
individuals
whose recent
experience
relates to
global/regional
organisations
or groups, with
some members
having more
national or local
expertise

Most of our
leadership
team are
foreign to the
places where
they work
whilst most of
our technical
teams have
strong local
connections

Comprised
mostly by
individuals
whose
experience
relates to
global/regional
organisations
or groups, with
some members
with a more
global/regional
expertise

There is a
balanced
mixture of
foreign and
locally based
team, both
in leadership
and technical
positions

Comprised
mostly by
individuals
whose
experience
relates to
community or
grassroots led
organisations
or groups, with
some members
with national/
regional or
global expertise

Most of our
|leadership and
technical teams
are local to the
places where
they work

Mostly local
or community
profiles

Leadership

and technical
teams are locally
grounded where
they work
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W3- Spheres of influence

Direct influence
in the global
north; limited
influence in the
global south

Quality 2

We influence
global agendas
directly, both in
the global north
and in the global
south

Regranting Identity

We influence
agendas in the
global north
and through
partners in the
global south

W 4.Transparency, accountability

Without
experience but
interested in
developing this
capacity in the
future

Our legal,
projects and
grants reporting
are our most
frequently used
accountability
mechanisms.

Besides legal
and grant
reporting, we
share additional
voluntary
information
through impact
and other
reports.

Direct influence
in the global
south and limited
in the global north

Broad experience
and well
established
capacity
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Quality 3

Implementing strategies

[l 5. Response to donor agendas

Strive to adapt to

donor needs

We easily
adhere to

our donor
priorities and
requirements
and tend to have
good flexibility
to adapt.

W 6. Donor value

Effective
distribution of
funds

An effective
distribution of
funds through
sound grant
management
and compliance.

B 7 Grantee value

Financial
support

Financial
support for
existing
programs and
projects.

While we
strive to adapt
to donor
priorities and
needs, we also
provide them
insights on
local needs and
expectations.

Strive to prioritise
local visions

Besides
effective
distribution

of funds, we
provide capacity
building and
technical
assistance.

Strive to prioritise
local visions

Besides
financial
support, provide
capacity building
and technical
assistance for
growth and
development.

Partnership
value
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Quality 4
Impact

Il 8.Type of impact

We contribute We contribute
mostly by mostly by
Strongly focgsed providing direct influencing Strongly focused
on direct assistance structural on building social
assistance or through service aspects in movements
service delivery delivery. resources,
policy and
relationships.
W 9. Relationship with grantees
Task oriented, Goal oriented,
with clearly with a shared
Tgsk.and defined willingness to Task and
objectives objectives, collaborate and objectives
focused roles and build capacity focused
mechanisms.
[ 10. Monitoring, evaluation and learning
We periodically We collect and
collect data of analyze data
Focuged outputs and regularly in Focused on
on project outcomes of order to improve catalysing
performance  projects and programs learning/impact
use it mainly for through
accountability feedback
purposes. loops and

data-informed
decisions.
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Quality 5
Grassroots outreach and relational space

[l  11. Relational ecosystem

Comprised Compromised
mostly by by a wide range
. organisations of actors and
_ Comprised of 4 actors with organisations
similar actors and b5y \ve share  that have an Highly diverse
organisations  qimijar goals, interest in the range of actors
with similar e tives and same field of and organisations
goals and shared i itiatives work.
visions

Bl 12. Grassroot outreach

We have explicit We focus on

knowledge, allowing and
skills and prioritising
capabilities that for learning
we transfer exchanges
) . through a in order to . )
More hlerarthcal collaborative get new Less hierarchical
and technlgally process with perspectives /Comp]ementary
driven communities through and unique value
and grassroots. fellowships,
internships
and other

cross-learning
opportunities.
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Quality 7
Leadership styles

This quality was assessed through multiple selection questions where

participants prioritised the top THREE

leadership attributes in their

organisations from the following list:

Leadership traits

e Systemic and strategic mindset
¢ Resilience and adaptability

¢ [nnovation and creativity

e Empathy and collaborative values
¢ Ethical leadership

¢ Personal development and

continuous learning

e Communication skills and effective
narratives

® Research based and data-driven
mindset

e Efficiency and accuracy

¢ Diversity and inclusion

e Other

[l Strategies to promote grassroots leadership

e Addressing gender norms

¢ Changes in cultural and social
practices

e Ownership and sustainability

® Access to networks and
collaborations

e Economic inclusion and resource

mobilisation

e Co-creation capabilities

¢ Changes in legal and policy
frameworks

® Recognition and celebration

e Shared decision making

e Other
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Quality 8
Governance

[ 15. Local stakeholder involvement in decision making

Our main Our main
stakeholders governance
influence decision  body is
making at comprised by
technical level, individuals
. through project/ who have a
_ Indirect program broander-
influence design and standing of
implementation. the needs and
expectations of ou
key stakeholder

groups.

Less hierarchical
/ complementary
and unique value
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Quality 9

Organisational capabilities

Bl  16. Knowledge/asset management

Scattered

We capture
knowledge
mostly through
report writing
and storage

is scattered.
We share
knowledge
mostly through
conversations
and meetings.

We have
defined policies
and processes
to capture

and store
knowledge in

a designated
repository.

We share
knowledge
mostly through
internal
workshops and
task groups.

B 17. Operational infrastructure

Exploring models

and approaches

We have
recognized

the potential

of granting or
regranting as a
tool to achieve
our mission and
have begun to
explore models

and approaches.

We have a

clear granting

or regranting
strategy and
policies outlining
decision-making
processes and
have fiscal/legal
mechanisms in
place.

Systemic

Established
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